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iﬁ Role of Industry Associations in Promotion of Sustainability
|. CONTEXT

OVERVIEW

National and provincial industry associations — and even local chambers of commerce — cover
virtually every form of business activity undertaken by firms. Thus, industry associations could be
instrumental as a catalyst for informing their member companies of key sustainability trends and
opportunities that could have a material impact on firm performance and supporting businesses. A
number of industry associations have played an important leadership role in bringing best practices on
CSR and sustainability to their members, including reporting benchmarks, development of industry
performance standards and fostering strategic relations with stakeholders, among other roles.

Given these potential benefits, the Government of Canada is interested in gaining a greater
understanding of the extent to which CSR and sustainability is advanced through industry
associations in Canada and how to support and enhance the role of associations in promoting CSR
and sustainability to their members. The Government commissioned Five Winds International and
Strandberg Consulting to conduct a study to determine the market drivers, program elements,
challenges and success factors for various industry association sustainability/ CSR programs and
potential roles for associations and the federal government to further advance the sustainability
performance of Canadian industry.

This report summarizes the outcomes of this study, including an overview of the key areas of
sustainability/ CSR activity among associations in Section III (noting commonalities and differences
among sectors, good practices, etc.) and a summary of key interview findings in Section IV
(association and member company views on drivers, trends, successes, barriers and challenges in
developing and implementing sustainability/CSR programs and ideal role of associations and
government in advancing CSR among members). Based on analysis of Sections III and IV, Section V
provides conclusions on current strengths and opportunities in the promotion of sustainability/ CSR
by industry associations, strategic recommendations on how associations could further improve their
members’ sustainability performance, and how the Government of Canada can support industry
associations in their efforts. The report conclusions propose sustainability roadmaps for both industry
associations and government, interested in helping Canadian companies on their sustainability
journeys.

For the purpose of this study, the team was flexible in the term used by each association to define its
activities in this area. From this point forward in the report we use the term sustainability to
encapsulate all of these definitions (e.g., stewardship, corporate responsibility, corporate social
responsibility, sustainability).

Five Winds International and Strandberg Consulting 1 3/19/2007
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STUDY PURPOSE

The goal of the study was to review leading practices in the promotion of sustainability by industry
associations and provide information to build on the sustainability performance of Canadian firms
over the long term. The study was designed to accomplish this through the following activities:

o Compiling sustainability best practices for cross-pollination between industry sectors with a
view to scaling up sustainability practice and performance across a number of industry
groups;

e Identifying gaps in current association efforts to advance their members’ sustainability
performance;

e Understanding challenges and success factors in the promotion and uptake of sustainability
by associations and their member companies;

o Identifying a framework for industry associations to consider when implementing their
member sustainability programs; and

e Providing recommendations on the role of government in supporting industry associations in
the promotion of sustainability with their members.

The findings from this study could be used to develop a roadmap to enhance industry association
capacity for advancing sustainability uptake among Canadian industry sectors.

It is important to note that the study was not meant to evaluate industry associations or member
companies on their uptake of sustainability.

METHODOLOGY

Initially, the project team developed a template to capture, and compare, the corporate responsibility
and sustainability activities of the seven associations selected for review. The template covers many
core elements of sustainability programming (e.g., sustainability vision and position, governance and
management, key issues identified in each sector, such as community engagement, ethical sourcing,
diversity, climate change and energy efficiency, and initiatives to address them). The template was
designed to obtain insights on how associations promote and facilitate sustainability among members
(e.g., training, development of guidance documents, etc.); measure uptake / success of different
initiatives (e.g., develop goals, objectives and targets and measure progress against these); and report
on initiatives and progress. The template components were informed by best practice in sustainability
performance, management and measurement; insofar as it has been proven that these indicators are
key to sustainability performance improvement over time.

Five Winds International and Strandberg Consulting 2 3/19/2007
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The industry associations were chosen for inclusion based on their significance to Canada’s economy

and are presented in Box 1. These were selected in close
collaboration with NRCan and the other committee
members. Profiles were developed for each association,
and once reviewed by the association for accuracy and
completeness, finalized for inclusion and analysis in this
report.

To provide additional insights on the promotion and
uptake of association sustainability programs by
Canadian firms, interviews were scheduled and held with
representatives from each of the seven priority industry
associations and from fourteen industry member
companies (two from each industry association). The list
of participating members companies is provided in Box
2. Questions used to guide the interviews are provided in
Appendix 2 and 4. Participating representatives from
each industry association and member company are also
provided in Appendix 1 and 3.

All interviews were typically one hour in length. Federal
government representatives participated as observers in
the interviews for six of the seven association interviews.

All but the Canadian Banker Association (CBA) member
company interviews were conducted independently. In
the case of the CBA, the two member companies
participated in the interview with the CBA representative.

Based on the research conducted through profile

development and personal interviews, the study team
prepared this final report.

LIMITATIONS

Box 1: Industry Associations profiled in the

study:

Canadian Association of Petroleum
Producers (CAPP)

Canadian Bankers Association (CBA)
Canadian Chemical Producers
Association (CCPA)

Canadian Association of Manufacturers
and Exporters (CME)

Forest Products Association of Canada
(FPAC)

Prospectors and Developers Association
of Canada (PDAC)

Retail Council of Canada (RCC)

Box 2: Member Companies interviewed as
part of the study:

Abitibi Consolidated

Alcan

Canadian Tire

CIBC

Diavik Diamond Mines Inc.
Erco Worldwide

Fresh Air Experience
Lynch Group of Companies
Methanex

Mill and Timber

NAL

NEXEN

TD Bank

Virginia Mines

Readers should be aware of the following study limitations that influence the findings:

e The Project Team was flexible in its definition of sustainability for the purpose of the study
— We used whatever term each association used to define its activities in this area.

e Associations have diverse mandates that place a different level of emphasis on
sustainability — Association mandates are typically developed in response to member
demand; therefore associations are somewhat limited in scope and budget to take on activities
that promote sustainability if members do not place high priority on it.

e Limited sample size — As only seven industry associations and fourteen member companies
were included in the study, one should be cautioned on drawing broad conclusions on the

sustainability activity in each sector.

Five Winds International and Strandberg Consulting 3
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Study did not analyze sustainability performance of industry associations or industry
sectors — The purpose of the study was to analyze the roles and activities of industry
associations to advance and promote sustainability to their member companies rather than the
sustainability performance of industry sectors or their associations.

e Industry association lobbying on sustainability considerations not analyzed — Lobbying
activities of industry associations on sustainability considerations were not sufficiently
explored in this study to warrant meaningful conclusions. It is recognized that values
alignment within industry associations between how they promote sustainability to their
members and how they represent their sustainability views to regulators and legislators is an
important dimension of sustainability practice and beyond the scope of this study.

Five Winds International and Strandberg Consulting 4 3/19/2007
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PROFILES

This section presents a summary of the sustainability activities of the industry associations noting key
areas of activity, commonalities and differences among sectors, and strengths or gaps/ opportunities.
Detailed profiles were developed for each industry association; these can be found in Appendix 5.
Each association was given opportunity to provide comments and clarifications on the information
presented in the profiles to ensure accuracy and completeness.

It is important to note when reviewing the profiles, that the activities of each association cannot be
compared or evaluated against each other due to the unique context and mandate of each. The
mandates for each of the seven are quite diverse; some have never been given a strong mandate by
their members to promote sustainability while others have indicated they want their membership fees
to go to programming in this area. Factors influencing the scope of sustainability mandates include
government regulation (i.e., some sectors have been regulated to initiate community consultation or
aboriginal engagement programs), size of member companies (i.e., smaller member companies with
limited resources tend to look to associations for more support), and whether member companies get
sustainability implementation support through other venues (i.e., other associations or organizations).

It is also important to note that these industry association profiles of sustainability are snapshots in
time. Several associations indicated they were in the process of reviewing their mandates or
expanding programming in certain areas at the time of the interviews; as such these profiles will only
be accurate for a limited period of time.

SUMMARY OF FINDINGS

Sustainability Vision & Position
Scope, coverage and definition

Table 1 provides a summary of the term, scope and history for the programming of each industry
association reviewed in this study. The majority of initiatives are relatively recent — initiated since
1999 — with the exception of Responsible Care which was launched in 1985. Some focused initially
on environmental management (e.g., CCPA, FPAC) and have recently expanded to include some
elements of social performance (health and safety, community engagement). Two associations —
PDAC and RCC - are currently developing a CSR Strategy while CBA and CME have not
formalized their vision for sustainability.

It is interesting to note that two resource industries — oil and gas and forestry — refer to their programs
as “stewardship”, perhaps indicative of their land-based activities. CME and RCC refer to it as CSR.
There is considerable evidence that all programs are evolutionary in nature, updated with new
components to adapt to changing conditions and priorities.

Five Winds International and Strandberg Consulting 5 3/19/2007
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Table 1: Scope, coverage and definition used by Industry Associations

Industry

Y Term Used @ Scope of Definition When Developed
Association
CAPP Stewardship Environment, health and safety, and | Stewardship model adopted in 1999,
social performance became mandatory component of
membership in 2003
CBA Not Scope has yet to be defined No formal vision or strategy
considered
part of
mandate
CCPA Sustainability/ | Environmentally sound Responsible Care launched in 1985,
Sustainable management, some elements of continues to evolve over time (to
Development | social responsibility (community include additional elements)
engagement, health and safety)
CME CSR Environment, social and economic, No formal vision or strategy
but no clearly defined programs to
support
FPAC Sustainability | Economic viability, social desirability, | Sustainability Initiative and Principles
Stewardship environmental responsibility adopted in February 2005
PDAC Sustainability | Environmental management, some Environment program in existence
& CSR social components addressed 1999 (in e3 program — Environmental
(community engagement, health and | Excellence in Exploration
safety, aboriginal affairs .
y 9! Is) Currently developing a CSR
Framework for exploration
RCC CSR Environmental, social (domestic and | CSR vision currently being
international), human resources and | developed
economic performance Held first CSR conference in Oct
2006

Board level commitment

All but one of the industry associations reviewed have formal mandates' and board level commitment
and oversight for their sustainability strategy and/ or programs.

Dedicated staff

In every case where an association has adopted a sustainability mandate and program, designated staff
have been given responsibility to oversee and implement the association’s sustainability strategy,
ranging from one full time employee to five at FPAC. As noted in Table 2, sustainability is often an
executive level responsibility, at VP or SVP levels.

* A “formal mandate” refers to those associations who have been given authorization or approval by their member companies
to use association funds to develop supporting programs that include policies, programs and objectives.

Five Winds International and Strandberg Consulting 6 3/19/2007
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Table 2: Staff Dedicated to Overseeing and Implementing Sustainability Programming

Role of Industry Associations in Promotion of Sustainability

Number of Full

Industry . Time Positions and Titles
Association
Employees
CAPP Three FTEs o VP Stewardship and Public Affairs
o Manager Stewardship
EHS Advisor
CBA One PTE 0 Advisor Financial Affairs (provides part time support to Environment
Group)
CCPA Two FTEs o0 VP Responsible Care
0 Responsible Care Administrator
CME One FTE o Director Environmental Policy
FPAC Five FTEs 0  Senior VP Sustainability
o VP Environment
o0 VP Government Relations and Communication
o0 Environmental Analyst
0  Senior Counsel
PDAC One FTE o Director Sustainability and e3 Project Manager
RCC Two FTEs o VP, National Affairs - oversees CSR work, Product Safety

Committee and Public Affairs Forum

o National Manager, Government Relations (Environment) - oversees
environmental issues and stewardship programs, liaises with RCC'’s
Environment Committee

Partnerships with international standard bodies/ leading sustainability initiatives

Some of the industry associations have developed partnerships, or participate in, the sustainability
initiatives of other organizations.

CAPP — Partner in the International Petroleum Industry Environment and Conservation
Association (IPIECA)

CCPA - Contributed to development of Responsible Care Global Charter

CME - Participates in ISO Working Group on CSR

FPAC — member of the International Council of Forest and Paper Associations (ICFPA), also
partners with the Canadian Standards Association (CSA), the Forest Stewardship Council
(FSC) and the Sustainable Forestry Initiative (SFI)

PDAC - participates in Towards Sustainable Mining (operated by the Mining Association of
Canada), association member of the International Council on Mining and Metals (ICMM),
promoter of World Mines Ministries Forum

RCC - collaborates in Fair Factories Clearing House initiative, engages with Canadian
Business for Social Responsibility (CBSR) and several provincial stewardship organizations

There is little evidence of active involvement in cross-industry global sustainability collaborations
such as the Global Reporting Initiative, the UN Global Compact or the World Business Council on

Five Winds International and Strandberg Consulting 7 3/19/2007
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Sustainable Development, apart from CME’s involvement with the ISO SR 26000 standards. Six of
seven industry associations reviewed are, however, active in sustainability oriented initiatives outside
of Canada providing an opportunity to learn from and inform global best practice.

Performance criteria

Some industry associations have implemented mandated  Best practice
sustainability performance criteria as a condition of membership,
possibly demonstrating best practice leadership in this area. Two  Three industry associations - CPPA,
associations — CPPA and FPAC — require members to commit to ~ FPAC and CAPP - demonstrate
. . . . leadership  practice by implementing
sustainable practices (through Responsible Care programming or mandated  sustainabilty  performance
sustainable forestry management certification), while CAPP  giteria as a condition of membership.
requires members to report on their social and environmental
performance. The latter does not mandate a certain performance
level or outcome, but requires evidence that, at a minimum, member companies are monitoring their
environmental and social impacts in key areas. Because CAPP compiles this industry wide data,
member companies are in a position to benchmark their performance to their peers, providing a
context for identifying opportunity areas for improved sustainability performance. Additionally, as
an industry, CAPP is able to identify strong and weak trends within its sector and take action to close
performance gaps as necessary. A few associations strongly encourage their members to take up
certain aspects of sustainability performance (i.e., PDAC encourages its members to abide by e3
guidelines, RCC members are requested to voluntarily adopt the Responsible Trading Guidelines)
however accountability could be improved. CCPA and FPAC require some form of external
verification from member companies.

Table 3: Minimum Required Levels of Member Performance

Industry Requirements
Association G

CAPP Requirements

o Member companies, typically a corporate officer, self-declare Stewardship level
relative to Stewardship management system expectations

o  Step 1: Plan — Bronze - Commitment to Stewardship and development of plan to
meet Stewardship Management System Expectations
o  Step 2: Do - Silver - Implementation of Stewardship Management Systems
0  Step 3: Check — Gold - Internal audits of systems
O  Step 3: Check — Platinum - External audits of management system implementation
o Companies required to report performance data as a condition of membership

Verification

0 Since 2004, CAPP has retained PWC to review data collection, validation, analysis
and reporting procedures used to prepare Stewardship Benchmarking Report.
(Note: company-specific data is not verified)

o CAPP monitors the Association’s mandatory reporting requirement by determining
whether eligible organizations have submitted their sustainability benchmarking
data. Those who do not may be required to leave the Association

Five Winds International and Strandberg Consulting 8 3/19/2007
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Table 3: Minimum Required Levels of Member Performance

Industry
Association

Requirements

CCPA Requirements

0 CEO or most senior executive of every member of CCPA must commit to implement
six Responsible Care® guiding principles and associated codes of practice within
three years of joining the Association. Codes cover the following aspects of
sustainability:

1. Community Awareness and Emergency Response (CAER),

Research & Development,

Manufacturing,

Transportation,

Distribution and

. Hazardous Waste Management

0 Member reporting of data to CCPA to collate for the Annual Emissions report is
mandatory for all members

o v s wN

Verification

o Verification teams visit each member company immediately following three-year
implementation period. Teams consist of advocates, industry experts and
neighbours; use of third party industry experts and public representatives adds
credibility to process

o Verification reports are made publicly available on CCPA website
o Companies are re-verified every three years

0 Member companies that do not meet RC Commitments have memberships revoked
(this has happened twice)

FPAC Requirements

0 As of Jan 2002, FPAC committed to having all lands under members’ management
certified to one of three internationally recognized sustainable forestry standards in
use in Canada: Canadian Standards Association (CSA), Forest Stewardship Council
(FSC), Sustainable Forestry Initiative (SFI)

o Atend of 2005, 95% of members were certified
Verification

o0 Auditing is required to achieve and maintain certification with one of these three
standards

Identifying Key Sustainability Issues in the Sector
Process for identifying key trends and issues
Five of seven industry associations reviewed have no formal process for identifying sustainability

issues or trends affecting their sector. Sustainability issues and trends are brought to the attention of
the associations informally through the following mechanisms:

e Through internal membership committees or Leadership Groups (CAPP, CBA, CCPA, CME

FPAC, RCC, PDAC)
e Participation in other associations / organizations (CAPP — IPIECA, PDAC — MAC)

Five Winds International and Strandberg Consulting 9 3/19/2007
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Member surveys (CAPP, PDAC)
Formal surveys conducted by external third party (CAPP — Ipsos Reid)
e Annual benchmarking exercise (CAPP, CCPA)

Identifying sustainability issues is part of the formal mandate for both CCPA’s National Advisory
Panel and CAPP’s Stewardship Advisory Group.

Programs for addressing key trends and issues

All associations have integrated sustainability programming into their operational plans and have
resourced their programs with budget commitments, with the exception of the CBA for whom
sustainability is not yet seen as part of its mandate, although this is currently under review. The
annual budgets for each association’s programming range from $40,000/ year to $250,000/ year.
Associations have developed programs in the areas noted in Table 4 to respond to the sustainability
trends and issues faced by its sector. All associations are engaged on environmental programming and
all have ongoing public policy and government relations activities on sustainability matters.
Resource industries have aboriginal programming and the retail and forestry sectors are addressing
supply chain issues.

Table 4: Key Areas of Sustainability Programming

Type of Program Area ‘ CAPP ‘\ CBA ‘ CCPA H CME ‘ FPAC ‘\PDAC ‘ RCC

Communities

Engagement
Community giving
Skills development
- Land use/ Access v v v v v
- Abandoned mines initiative
- Transportation safety/
Emergency response

Employees v v v v v
Health and Safety

Customers

Shareholders

Suppliers

Responsible/ Ethical
Trading Guidelines v v
Chain of custody
certification for sustainable
managed resources

Governance/ Ethics v v

Environment
Air quality/ climate change

Env management
Waste reduction

Water use v v v v v v v

Toxic substances
- Conservation/ preservation
- Env risks/ liabilities
- Abandoned mines initiative

Five Winds International and Strandberg Consulting 10 3/19/2007
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Table 4: Key Areas of Sustainability Programming

’ CAPP ’\ CBA ’ CCPA u CME ’ FPAC ’\PDAC ‘ RCC

Type of Program Area

Formal, Ongoing
Stakeholder Engagement
Programs v v

e.g., advisory groups_

Measuring, Monitoring,

Verification and Reporting
& Communications v v v
= Sets targets

- Reports on performance of
sector

Indigenous Communities v v v

Human Rights

Security

Public Policy/ Government
Relations regarding v v v v v v v

sustainability

Setting goals, objectives and targets for specific programs

Target setting is a key feature of leading sustainability
performance at the firm level. The lack of formal target setting
by industry associations was a notable gap in their sustainability
programming. In some cases, associations measure and report
on performance against a set of environmental and social
performance indicators (CAPP, CCPA, FPAC), however, only
FPAC has set a formal target with an associated timeline: increase paper recovery rate to 55% by
2010 over current baseline of 45%. CCPA has a sector-wide goal of eliminating all employee injuries
and process-related accidences but this has no associated timeline or concrete process for measuring
success. A few associations indicated they have set targets through memorandums of understanding
(MOUs) with government on specific performance issues (e.g., GHG reduction target, benzene
reduction target).

Notable gap

A notable gap in the sustainability
programming of industry associations is
the lack of formal target setting.

Engaging Key Stakeholders

The review demonstrated that there is a growing recognition of

. . , . Best practice
the importance of engaging key stakeholders in dialogue on

sustainability issues and programs. Several associations noted
that engaging with stakeholders is key to operating in a credible
and transparent manner and that many of their member
companies engage in company-specific stakeholder engagement
activities. Three of seven associations have developed formal,
ongoing stakeholder engagement programs, while others use

A notable best practice for engaging
stakeholder groups in dialogue around
sustainability issues is the use of an
external advisory panel led by an
independent facilitator; a practice used by
both CAPP and CCPA.

informal processes of identifying and engaging stakeholders on an issue-by-issue basis. A notable
best practice for engaging stakeholder groups in dialogue around sustainability issues is the use of an
external advisory panel led by an independent facilitator; a practice used by both CAPP and CCPA.

Five Winds International and Strandberg Consulting 11
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Process for identifying key stakeholders

Three associations have formalized a process for identifying key stakeholders to engage in dialogue:

e FPAC — has instituted a team focused on stakeholder relations
CCPA — uses an independent facilitator to identify stakeholders for inclusion in its National
Advisory Panel

o CAPP - extends invitations to stakeholders to participate in its Stewardship Advisory Group
using a nomination process. Expertise, knowledge and experience are primary factors
determining eligibility to serve, influenced by work history and affiliation. Nominations are
sought from CAPP’s Executive Policy Groups (EPGs) and existing Stewardship Advisory
Group members while the final selection of stakeholder members is made by a nomination
committee comprised of members of the Stewardship Committee, Environment, Health and
Safety EPG and CAPP executive team.

Informal ways of identifying stakeholders as noted by associations include:

e PDAC - identifies key stakeholders through committees and a general membership survey at
commencement of every strategic planning cycle

e CCPA and CAPP - identify stakeholders on a case by case basis depending on sustainability
issue; both are open to stakeholder groups who approach them to work on an issue, also seek
out experts in specific areas they are looking for guidance/ assistance

Key stakeholders

Industry association representatives identified the following as key stakeholders for their industry
sector (Table 5). NGOs are most frequently identified, followed by local communities and
government.

Table 5: Key Stakeholders as Identified by Industry Associations

el Academic/ Local Consumer Other Aboriginal General

U,S y Gov't Research NGOs ocar Groups/ Ass’n/ Communities/ enera Labour
Ass’n E Communities Public

xperts Consumer Peers Groups

il e e e it e it
= e e e
Sc it e e e it i
e it it it il it it
FPAC it il it it
PDAC ™ il b it
RCC e it e it it

Five Winds International and Strandberg Consulting 12 3/19/2007
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Programs to engage stakeholders

Apart from CAPP and CCPA, associations do not have active,
ongoing stakeholder dialogue fora on sustainability. However,
several of the associations participate in stakeholder forums led  capp and CCPA have initiated active
by other organizations, some of which focus on sustainability  programs for engaging with stakeholders
issues. The programs listed in Table 6 are being used to  in the form of external advisory panels or
dialogue on the sustainability performance of industry ~ 9°UPS:

associations and are led by the associations themselves.

Best practice

Table 6: Formal Programs Used to Dialogue on Association Sustainability Performance

Industry

Association Formal and Ongoing Stakeholder Engagement Programs

CAPP o Established a Stewardship Advisory Group (CSAG) in 2006 to foster dialogue
between CAPP and its stakeholders; provides stakeholders an opportunity for input
on priority sustainability issues

0 CSAG comprised of stakeholder members, ex-officio members representing CAPP
and, when necessary, an independent facilitator

0 Each stakeholder member asked to make minimum commitment of two years;
memberships may be extended for up to five years

CCPA 0 Supports a National Advisory Panel

0 Includes 12 — 16 regional representatives from across Canada;
representing broad range of stakeholder groups

o Panel advises CCPA on leading edge issues and on implementation of,
and improvements to, Responsible Care Program

0 Meet 4X year, 7-14 days before CCPA Board meetings to facilitate Board
reporting
o0 Independent facilitator coordinates Panel meetings

o National Advisory Panel writes annual report each year to CCPA, also
reviews performance of individual companies at the request of each
member company

Industry

Association

FPAC 0 In 2005, conducted focus groups with forest industry stakeholders and sustainability
experts in different regions of Canada to obtain feedback on their Sustainability
Initiative

RCC o Engaged Maquila Solidarity Network and Canadian Business for Social

Responsibility to develop the agenda for RCC's first CSR Conference

Reporting on stakeholder engagement activities

Reporting on the type and nature of stakeholder engagement, and especially results of engagement
activities, is quite limited. Most of the associations reviewed do not report on the nature of their
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engagement processes and deliberations, or on the degree to which stakeholder input has influenced
decision-making. Two exceptions include:

e FPAC commissioned a report on the focus groups it ~ Notable gap
held in 2005, written by an independent third party. . _
FPAC indicates that findings from the focus groups LS e L D IS s Ll
. . ) . . report on the nature of their stakeholder
influenced the design and implementation of its  engagement processes and deliberations,
Sustainability Initiative. or on the degree to which stakeholder
e CCPA’s reports on its website about how its National  input has influenced decision-making, an
Advisory Panel convinced it of the need for third party ~ EX€Cise recommended in many best
. . . practice  standards in  stakeholder
verification of member company practice and engagement.
commitment to the principles of Responsible Care.
CCPA indicates that after initial scepticism, the association embraced the concept, invested in
developing the protocol and made verification a core activity of Responsible Care. The
National Advisory Panel has also influenced the program by insisting companies be re-
verified every 3 years.

Supporting Industry Association Members
Training and education

Most of the industry associations with formal sustainability programs (5/6) offer some form of
training or education program for their members on sustainability, suggesting this is a common
association practice and role. One of these training initiatives — PDAC’s Community Engagement
Course — has been formalized to the extent that it is an accredited program. A common theme or
topic of several of the training and workshops identified related to community/ stakeholder
engagement practices and processes. Holding shorter workshops on CSR topics was also common.
These workshops ranged from general topics (such as “What is CSR”?), to more specific topics (e.g.
how to measure emissions, how to address transportation safety issues, how to form a community
advisory panel, etc.).

Guidance documents and tools

The guidance documents and tools listed in Table 7 have been produced by the industry associations
reviewed to support members in implementing the association’s sustainability program objectives.

Table 7: Guidance Documents and Tools Produced by Industry Associations

Industry

g Guidance Documents and Tools
Association

CAPP o0 Members only website — contains support materials for 151 codes of practice under
Responsible Care©

0 NERM toolbox — assists members when completing annual emissions survey (also
helps complete National Pollutant Release Inventory Survey)
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Table 7: Guidance Documents and Tools Produced by Industry Associations
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Industry

¥ Guidance Documents and Tools
Association

CCPA o0 The Guide for Effective Public Involvement — best practice guide that includes the
fundamentals of public involvement, guidelines, steps, backgrounders, case studies,
resources and references

0 Guide to Developing a Basic Environmental Program for the Upstream Petroleum
Industry

o Benchmarking Guide for Stewardship Reporting

o0 Stewardship 101 — guide for understanding and implementing Stewardship
requirements

CME 0 Tools to support members with ISO implementation

0 “How-to” Guides on environment and H&S management for small and medium sized
enterprises (SMES)

PDAC o E3online database — internet-based toolkit offering leading examples of
environment and social responsibility in minerals industry, provides guidelines and
best practice case studies

o PDAC - Guidebook on Mineral Exploration, Mining and Aboriginal Community
Engagement

o PDAC (with ICMM) — Biodiversity Good Practice Guidance, Community
Development Toolkit

RCC o0 Responsible Trading Guidelines for ethical sourcing

o Commitment to Parents Code (requires retailers to support/ enforce the
Entertainment Software Ratings Board ratings for computer, video games)

Internal Communications

No examples of formal, ongoing internal communications programs were noted by industry
associations, however many referred to informal methods of sharing sustainability information with
members:

0 Weekly/ biweekly e-newsletters to members that periodically highlight sustainability topics
(noted by CAPP, CCPA, RCC)

0 Monthly/ quarterly publications that periodically highlight sustainability topics (noted by
CCPA, CME, PDAC, RCC)

0 Inclusion of sustainability topics on public website / member intranet sites (noted by CAPP,
CCPA, FPAC, PDAC, RCC)

0 Occasional communication briefs devoted entirely to CSR issues (noted by PDAC)

Incentive Programs

Most industry associations encourage member participation in , , L
their sustainability programs through the use of awards and R0 G 1D ESYEL) (R BRI IS
L > . reviewed encourage member participation
recognition programs as mcentives. in their sustainability programs through the
use of awards and recognition programs
0 RCC offers awards to member retailers who  asincentives.
demonstrate leadership in CSR at their annual
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conference

PDAC honours individuals or organizations demonstrating leadership and accomplishment in
protecting and preserving the natural environment, or establishing and maintaining good
relations with local communities, with an €3 award

CME operates an awards program in cooperation with CIDA to recognize members who
support sustainable, economic growth and social programs to reduce poverty in developing
countries. The CME also recently added a new category to its Canadian Innovation Awards
for New Technologies to recognize technologies that contribute to improved environmental
outcomes

CCPA gives Responsible Care plaques to members upon successful verification. CCPA also
operates the SHARE Program to recognize companies who have made significant
improvements in, or who have sustained high levels of health and safety performance over a
S-year period

CAPP’s Annual Steward of Excellence Awards recognize exceptional work of member
companies in four categories: environment, health and safety, social and overall stewardship

(the latter referred to as the President’s award)

Sustainability Reporting on Industry-Wide Initiatives

Half of the industry associations issue, or plan to issue,
sustainability reports on their sector’s sustainability
performance. Two industry associations currently issue public
reports on the sustainability impacts of the sector and initiatives
in place to address those impacts — CAPP and CCPA, with a
third on the way: FPAC. Across the three current and planned
reports there is a strong focus on environmental indicator
reporting, with a more recent inclusion of broader social
indicators.

Notable Gap

Two of the seven industry associations
reviewed currently issue public reports on
the sustainability impacts and activities of
the sector; both of which are focused
primarily on environment, health and
safety. A third association will start
reporting across a range of indicators in
2007.

CAPP publishes an annual Stewardship Progress Report that covers the association’s current and
future sustainability initiatives and members’ sustainability performance on the following key

environmental, health and safety indicators: GHG emissions,
flaring and venting, spills and releases, safety, water use, NOX
emissions, abandonment and reclamation and benzene
emissions and an employee profile. The 2007-08 report will
also contain progress towards two new social indicators:
Employee Skills Enhancement and Community Investment.
Members are required to collect and submit data as a condition
of membership. A notable best practice is the use of an

Best practice

A notable best practice in reporting on
industry-wide initiatives is CAPP's use of
an independent audit firm to assess and
validate its data collection processes and
findings.

independent audit firm to assess and validate CAPP’s data collection processes and findings (not to be
confused with validation of member company performance, which CAPP does not monitor or

require).

CCPA publishes collated environmental, health and safety performance data from member companies
annually (Annual Emissions Report), as well as annual verification reports on its members’
commitment to Responsible Care© Principles. The Annual Emissions Report includes a five year
review of performance in the following areas: toxins, smog, climate change, ozone depletion, water
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quality, waste and recoverables, and use of chemical substances. Member reporting of data to CCPA
to collate for the Annual Emissions report is mandatory for all members. Publishing of annual
verification report (demonstrating commitment to all Responsible Care© principles) is mandatory for
all members following a three year implementation period.

FPAC is in the process of launching a public reporting initiative on sector sustainability performance.
Their first report will be published in 2007, and will occur on a biennial basis after that. The report
will cover the collective performance of its members and address three key areas: Economic
Viability, Environmental Responsibility and Social Desirability.

Association’s Sustainability Performance

Only one association — CAPP — has identified the sustainability impacts associated with its own
operations (i.e., a house in order program).

CAPP identified three key sustainability aspects associated with its own operation — waste generation,
energy use and unsafe driving — and has developed programs to manage these impacts. For example
the association has adopted a recycling program, identified ways to improve its energy efficiency
(through alternative lighting, video conferencing, use of transit passes) and instituted a driver safety
program for all staff. To date no formal targets have been set and no progress has been measured or
reported as these programs are relatively informal.
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V. INTERVIEW FINDINGS

CANADIAN INDUSTRY ASSOCIATIONS

Industry Association representatives were interviewed for their views on the drivers, trends,
successes, barriers and challenges in developing and implementing sustainability programs for their
members. They were also asked to provide their thoughts on the ideal role of the association to
advance sustainability among members and to make suggestions regarding the role of the federal
government to support associations in their sustainability objectives. The following is a summary of
this input.

Development and Nature of Sustainability Program
How programs were developed

Most commented that the development of the sustainability  six of seven associations indicated their
program was primarily championed by member companies  sustainability programs are, and were initially,
themselves seeking a leadership role of their association. In  championed by member companies seeking a
one instance the association’s CSR initiative was directly TR (S L R
advanced by the President of the association. In two

instances, the sustainability program was under development at the time of the study; however,
member companies were playing active roles in furthering the effort.

Relationships between sustainability and core mandates

All associations commented that their CSR, sustainability or environmental initiatives are
fundamental to the core mandates of the association to advance industry and member company
productivity and competitiveness, support the industry’s social license to operate, build market
reputation and acceptance, enhance member risk management, and to provide opportunities for
members to retain or grow their business and maintain international leadership. In one instance, the
focus was on government regulation and reputational risk management, which were perceived as key
to the association’s core purpose.

Common drivers Box 3: Common Drivers Leading to
Development of Sustainability Program
Respondents named the following as drivers that led to the o  Need to build reputation and market

development of their sustainability program, key among acceptance

them being the need to build reputation and promote e  Growth of industry and industry expansion
market acceptance (Box 3): e Broadening of civil society

) ) e Legal framework - clarification regarding
o The need to build reputation and market duty to consult, etc.
acceptance e Concern about regulations — want to be
0 Concern that members would begin ahead of, and provide input into,
suffering brand damage government regulations
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0 Negative press

Growth of industry and industry expansion
0 New stakeholders, environmental concerns
0 Increases in world prices increases exploration and contact with remote communities

e Broadening of civil society
Legal framework — clarification regarding duty to consult, etc.

e Concern about regulations — want to be ahead of, and provide input into, government
regulations

Promotion of sustainability

Industry associations promote sustainability to their members through various means, primarily
conferences, workshops and seminars. One commented that it is a condition of membership while
another indicated that promotion was not necessary as the marketplace was driving sustainability
performance. Associations indicated they promote sustainability through the following methods:

e Annual convention, conferences, social and environmental risk management workshops, CSR
technical sessions at conferences, environmental seminars, regional workshops

Newsletters, notices, technology updates, publications

Best practice documents

Industry reporting program

Participation in multi-stakeholder processes (e.g., CSR Roundtable, ISO 26000 Working
Group)

e  Membership requirement

One association did not have a mandate to promote sustainability or CSR to its member companies.

Documentation of business case

Modest efforts are apparent to formally document the business case benefits of sustainability for
members. One association commented they had organized a discussion on the business case issues of
Kyoto. Another association referred to production of research documents on certain sustainability
issues. A third association commented they build upon the business case research of others. A fourth
association did not see its role as providing business case information and felt that member
participation in international sectoral initiatives adequately served that purpose.

While there did not appear to be considerable business case documentation and analysis, the majority
of the association representatives identified a number of key business case issues for members, e.g.
industry reputation and market access, social license to operate, risk management, sharecholder value
creation, cost savings and containment (e.g., energy efficiency initiatives, waste reduction), enhanced
sales, employee attraction and retention (especially in the face of labour shortages).

A number of interviewees commented upon the processes by which members are assisted in the
identification of sustainability risks and opportunities, including:

e Shared incident management
e Social and environmental risk management workshops
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CSR technical sessions and how-to guides

Communication documents

Committees on various topics that work through issues as a group

Close proximity of members which facilitates information-sharing

Membership talent and resource pool to share information and expertise between members
Association brings expertise members don’t have, such as top climate change policy experts
in the country, toxicologists, etc.

e 8

Role, Challenges, Barriers and Opportunities
Key successes in promoting and implementing sustainability

Most commented that high member participation was a key  Box 4: Successful Outcomes due to
success of their efforts to promote and implement  Promotion of Sustainability
sustainability through the association. Sample observations
included: high attendance at first CSR conference;
significant member buy in; and senior management
involvement in sustainability initiatives. Other successful
outcomes as noted by associations include (Box 4):

Industry  Association noted the following
successful outcomes resulting from their
promotion of Sustainability:

e  Industry movement on sustainability in
absence of regulations

e Industry movement on CSR issues in absence of ® Increasing partnerships, relationship
building to tackle sustainability issues

regulations "
Development of close relationships with oth © reater market recogniion
° . p. .. pS w1 . other Expanded sustainability scope of
associations and organizations to advance dialogue programming by member companies
on key issues e Commitment to leadership in sustainability
o Significant market recognition - industry is by several member companies

e  Members open to continuous
improvement in sustainability
e  Association committees take sustainability

perceived as North  American leaders by
environmental groups, customers and opinion leaders

e Members are broadening their approaches to issues into account
sustainability, including health and safety, aboriginal
issues, etc.

e Information tracking on new sustainability issues reveals high levels of performance in some
areas

Commitment to leadership in sustainability by members and association

e Members are open to continuous improvement in sustainability even if it involves stricter
timelines, codes of conduct, etc.

e Association committees take sustainability issues into account; there is a track record in
attracting business leaders onto sustainability committees

e Successfully lobbying efforts on key environmental regulations

Success was largely attributed to high member participation and cohesion, strong industry and

association leadership, a strong business case for sustainability, and building sustainability into every
aspect of how the association and member companies work.
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Challenges and barriers to member uptake

Industry Associations also described a number of challenges to member uptake of sustainability
programs, the most frequently mentioned being the lack of resources and capacity of smaller member
companies (Box 5):

Limited capacity of small companies: Capacity of
small companies to adopt and implement a
sustainability program is limited; generally, smaller
companies lack awareness of how to implement
sustainability and do not have the resources to
address CSR issues; very focused on running the core
business

Continuity: As staff move between companies, or
when management changes at a member company,
the associations sometimes have to prove themselves
to new management/new staff

Communication: Geographic dispersal of a large
number of small companies operating around the
world creates communication challenges

Fluctuating commodity prices: The industry is
subject to world price and low margins on projects —
CSR practices change as the price fluctuates

Box 5: Challenges to the Promotion of
Sustainability

Industry  Association noted the following
challenges to their promotion of sustainability
among member companies:

e Limited capacity of smaller member
companies

e  Changes in stafff management at member
companies

e  Fluctuating commodity prices

e Lack of awareness of business benefits

Limited resources and mandates of the

association

Lack of senior-level support or buy-in

Member independence

Member fear of government regulation

Lack of government recognition/ incentive

Costs to implement sustainability: Especially for small companies

Lack of a business case: Industry is not aware of the business benefits of sustainability
Limited resources or mandate of association: Associations are limited in their activities by
the mandate given to them by their members, and funding dedicated to the issues

Lack of senior-level support: Need for senior management buy-in to advance sustainability at

member companies

Member independence: Members prefer independent approaches

Fear of government regulation:
sustainability programs

Fear that government will move to regulate voluntary

Lack of government support: Some members are starting to question the value of
participating in the program if it is not required by regulations or if governments provide no

incentives to participate

Ideas on how to overcome challenges and barriers

Awareness, education and capacity building are among the top
suggestions for how to overcome the challenges and barriers to
member uptake of the industry association’s sustainability
programs. The complete list of suggestions includes:

Awareness raising, education and capacity building:
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Raise awareness and build capacity through toolkits, resource guides, workshops and
conventions/conferences

Help members understand the business case

Develop an understanding of good practice; highlight good practices

Extend program beyond executive office; promote widespread understanding of the
program throughout the company; help the community to understand the program
Share knowledge and lessons learned and provide peer-based learning (e.g., establish
discussion groups of 12 — 15 members interested in working together to address
implementation issues)

Hire outside expertise to help facilitate strategies on how to improve industry
sustainability performance

Raise profile of sustainability leadership through annual award program

Conduct site tours of leading companies to witness sustainability in practice
Benchmarking and gap analysis of industry sustainability practice; work with others
in industry to develop tools to help with gap analysis

Ensure relevance:

Focus test topics to be sure the right issues are being addressed

Segment communication to members to ensure relevance; communicate as directly as
possible; targeted, not mass, communications to members

Survey members to determine their priority interests to justify broadened role for
association

Build external relationships: Participate in relationships with outside research groups and
NGOs in order to improve knowledge and information base

Develop resources: Pool funding, share costs, seek government partnerships for cost-sharing;
raise funds from interested companies to develop toolkits and resource guides, host
workshops, etc.

Key opportunities over next 3-5 years

When asked about key opportunities for advancing sustainability uptake among their members over
the next 3-5 years, associations” noted the following:

Increase awareness and education

Develop a common member platform to move forward

Identify opportunities for costs savings in sustainability efforts

Assist with sustainability reporting, disclosure, transparency and accountability (e.g., help
members to produce sustainability reports, measure sustainability performance)

Launch sustainability R & D program (e.g., develop the business case, identify technology
gaps to address goals such as finding ways to reduce emissions, promote carbon capture and
storage and reduce industry’s environmental footprint)

Stakeholder engagement (i.e., growing public appetite for involvement in projects; need for
an informed discussion)

Opportunity to engage with government on recognizing the value of the sustainability
program

2 It should be noted that these suggestions were not mentioned by all of the industry associations interviewed. They represent
a summary of viewpoints expressed, and may not represent the perspectives of all associations.
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Follow-up from CSR Roundtable: very professional approach; good example for other
sectors; lessons to be learned through process and recommendations
Make sustainability a priority of the association; consider opportunity to grow membership

Address specific sustainability topics (as noted below in Table 8)

Table 8: Priority Sustainability Topics to Address in Next 3-5 Years (as noted by Industry
Associations)?

Sustainability Topic

Specific Issue to Address

Air Identify processes / technologies for particulate reduction
Water Understand impact of, and develop strategies for, managing endocrine disrupters
Land Understand impact of, and develop strategies for, managing issues in the boreal

and other conservation issues (e.g., protecting caribou habitat, endangered
species)

Stakeholder/government partnerships on conservation issues, e.g. boreal forest

Economic and
Regulatory

Ensure companies can stay in business for the long term, earn social license to
operate

Carbon emissions trading developments and opportunities

Legislative reform

Community impact of
industry rationalization

Anticipate negative impacts of mill closures on rural communities, work with
government to establish rural economy transition programs for workers and
communities, etc.

Research ethical
consumerism

Conduct research in order to better understand the trends as there is very little
North American data, could support business case, provide market advantages

Opportunity to brand
sustainability for
Canadian businesses

Explore opportunity to develop national strategy to leverage ISO 26000
(International Standard providing guidelines for social responsibility that will be
launched in 2008)

CSR in the supply chain

Increase awareness of the power of the supply chain and the member company’s
role in the supply chain as members will be affected (e.g., major purchasers will
demand environmental and social performance information from member
companies).

Understand general supply chain issues relating to sustainability, including
relevance and role of certification systems

International
standards

Assess impact and opportunity of emerging international standards and accords
on industry

NGO partnerships

Identify opportunities and approaches for NGO collaborations on key
sustainability issues

% It should be noted that these suggestions were not mentioned by all of the industry associations interviewed. They represent
a summary of viewpoints expressed, and may not represent the perspectives of all associations.
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Ideal roles” for industry associations in promotion of sustainability

The majority of respondents believed that a key role for
industry associations in promoting sustainability is one of
leadership (Box 6). These respondents believe industry
associations should be on top of emerging sustainability
trends and issues and keep their members up to date.
They should inform members of developments in civil
society, government and law, conduct scans on topical
issues, bring ideas on how to address issues to members,
convene the industry to discuss sustainability topics,
encourage members to take up sustainability initiatives
and ensure the industry sustainability program remains
sound and robust. The industry association is also
responsible for helping to articulate the sustainability
value proposition and to promote accountability of the
industry to society. To this end, the industry association
can facilitate stakeholder engagement at an industry level
to secure society and stakeholder input on key
sustainability issues.

Many association representatives also felt they should
help to raise industry standards on sustainability and
challenge industry on best practice. The industry can
benchmark company performance, provide best practice
examples from within the industry, and partner with
government to provide workshops and training on
sustainability, especially for smaller companies.
Associations can develop guidelines, how-to guides,
sample policies and provide affordable resources and
tools for members. They can promote peer-based
learning and help companies share knowledge with each
other through networking and other collaborative efforts.

Box 6: Ideal Roles for Industry
Associations — |A Perspective

Demonstrate Leadership

e  Stay on top of CSR trends and issues, keep
members informed

e  Convene industry to discuss CSR topics

e  Encourage members to take up CSR initiatives

e Articulate the sustainability value proposition /
promote accountability of industry to society

e  Facilitate stakeholder engagement

Raise Industry Standards

Set targets for industry advancement
Benchmark member performance

Share best practice examples

Develop how-to guides, resources

Promote peer-based learning

Partner with others (Government, NGOs etc.)
to provide training and workshops

Provide assistance in getting management
buy-in, responding to shareholders / boards on
CSR matters

Represent industry in standard-setting
initiatives, develop codes of practice

Support members in stakeholder engagement

Create a common platform for addressing
shared interests and dealing with stakeholders

It was suggested that collective action is the key tool for industry groups to advance on sustainability.
Through collective action the industry can work together to find solutions rather than compete with
each other to have the best practices in an area. It is the job of the industry association to identify
such co-operative opportunities and form working groups of interested members to help the industry
move forward on key issues.

The association can also provide assistance in getting management buy-in and in responding to
shareholders and boards on sustainability matters. The association might set targets for the industry
to advance sustainability, though targets will not take the place of regulations. A possible role for the
industry association is also to provide support to members on how to engage with NGOs and other
stakeholders.

% It should be noted that these suggestions were not mentioned by all of the industry associations interviewed. They represent
a summary of viewpoints expressed, and may not represent the perspectives of all associations.
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Finally, it was suggested that associations can represent the industry in standard-setting initiatives,
developing codes of practice and possibly bringing in large buyers to speak to member companies on
the role of the supply chain in advancing CSR.

One association expressed that the most ideal role for the association is to create a common platform
for addressing shared interests and dealing with stakeholders. This more modest role would provide
issue education, identify opportunities for cost-sharing on research where appropriate, and facilitate
information sharing and government lobbying.

Role of Government
Summary of suggestions from interviews regarding potential roles for government

The following are thoughts from industry associations regarding the role the federal government can
play to assist them in supporting their member companies’ sustainability performance, key amongst
them being to promote industry sustainability progress to international and domestic markets and to
Canadians generally and to recognize sustainability progress in regulations (Table 9).

Table 9: Potential Roles for Government (as Noted by Industry Associations)®

Suggested

S [ele Examples of this Role

Marketing and promotion | ¢  Recognize industry successes with sustainability (e.g., ministers could
of sustainability include industry success stories when talking to the press, or at international
leadership fora)

e  Trade commissioners could promote the purchase of wood from companies
adhering to sustainable forestry standards

e Communicate sustainability programs of global corporations to Canadian
trade agencies abroad

e Brand Canadian industries as CSR leaders; market Canadian companies
that follow CSR practices as good corporate citizens

e  Provide recognition for sustainability leaders (e.g., through an award
program for leading companies)

e  Promote industry’s progress to market and Canadians; globally market
industry leadership on sustainability and CSR

Develop policy or e Create incentives for participation, whether for compliance or leadership
regulatory framework to (e.g., make it easier/ quicker to obtain permits if stewardship programs are
encourage member followed)

uptake

e  Provide relief from regulatory burden if companies have sustainability
programs

e Recognize companies with strong stewardship records in regulations

e Best practices could be used for future regulation development as in
performance-based regulation

® It should be noted that these suggestions were not mentioned by all of the industry associations interviewed. They

represent a summary of viewpoints expressed, and may not represent the perspectives of all associations.
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Suggested
Government Role

Develop industry-
government partnership
programs

Role of Industry Associations in Promotion of Sustainability

Examples of this Role

Partner and collaborate with industry on sustainability programs; fund
collaborative research projects

Work with various government departments to fund training, workshops and
capacity building, especially for SMEs

Collaborate on specific initiatives, such as ethical trading issues, providing
funding for international CSR programs that are priority for associations and
their members (e.g., Fair Factories Clearing House)

Launch programs to increase energy efficiency

Assist with development of research programs (e.g., ethical consumerism)
Conduct best practice research

Develop information kits on sustainability

Provide information

Inform association of existing government sustainability programs that can
assist member companies

Provide information on the available options for advancing corporate
sustainability

Develop communication
channels

Open lines of communication; ongoing information sharing
Play liaison role at conferences

Create a one-window sustainability/CSR approach — e.g. a national working
group on CSR that associations can liaise with as a single point of contact
within government

Develop a coordinated approach within government; stewardship programs
do not fit neatly within government departments

Develop international
standards

Help to establish an international standard — there are bad players in global
industry which results in poor reputation for the industry; plus, to the extent
laggards get away with bad performance, this makes them cost competitive
compared to advanced sustainability performers

Play a role in an industry-led global effort

Promote industry
sustainability programs
to companies

Jointly promote sustainability initiatives, programs and standards to other
companies

Include sustainability program in government-produced information bulletins

Support sustainability
through government
purchasing

Use sustainability criteria in purchasing decisions and link to industry
programs

Government legislation

Consult on environmental legislation and regulation

Enforce existing legislation or develop new requirements so the industry
doesn’t have to negotiate with civil society on sustainability issues

Develop a carbon trading emissions standard
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CANADIAN MEMBER COMPANIES

Two member company representatives from each of the industry associations were interviewed for
their perspectives on barriers and challenges, successes and cost-benefit of participating in the
association. As with the association representatives, they were asked to comment upon the ideal role
of the association to advance sustainability among members and to make suggestions regarding the
role of the federal government to support associations in their sustainability objectives. The
following summarizes their input. (Note: In one instance (CBA) association members were included
in the industry association interview, thus their comments are not included here).

Impact of Industry Sustainability Program
Degree of awareness
Nearly all respondents were very familiar with the industry sustainability programs. One was not a

member but had some familiarity and another commented they were somewhat familiar with the
range of available programs, but was an active user in only one of the key programs.

Level of adoption

Of those respondents participating in the industry sustainability programs, they had the following
views on why there were participating (Table 10):

Opportunity to build external positioning through association programs

e Use program to support a strong brand corporate identity
e Helps position the company as a leader
e  Builds external positioning

Economies of scale and cost savings

e Save the hassle of each company having to lobby on the same
issues
e Realize opportunities for cost-savings / economies of scale

Strength from collective effort rather than working individually

Opportunity to raise industry performance levels

Most issues are sector issues (e.g. climate change, boreal forest)
e  Opportunity to demonstrate through collective reporting that

progress is being made, build social license to operate

Desire to raise own performance levels

e  Opportunity to learn from others

® |t should be noted that these suggestions were not mentioned by all of the companies interviewed. They represent a

summary of viewpoints expressed, and may not represent the perspectives of all companies.
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Table 10: Primary Reasons for Participating in Industry

Sustainability Programs (as noted by Member Companies)®

e We take a long term view of our business; we are long term
stewards of property

Benefits to large members

e Large members need to influence sector positioning to bring others
along on sustainability path

e Through the association we can raise the bar with other companies
— this can improve the overall reputation and brand of the industry

e Makes information-sharing more efficient because can't deal
individually with mentoring calls

It's the right thing to do

Altruism
This is the right approach
e Personal interest; it is company’s duty to be socially responsible

Credibility

Association brings credibility to the table
They are a professional organization with strong leadership
Helps us establish our credibility

One interviewee indicated they were not that engaged in the association’s environmental programs as
alternative non-profit programs were more effective (robust, leading edge, informative, etc.) and that
they were not engaged on the sustainability programs as there was limited SME participation and
reduced opportunities for information-sharing. One member company was uninvolved due to greater
participation in other associations more directly related to their business and global nature.

Member companies were asked to comment on the receptivity of the rest of the membership to the
industry’s sustainability programs, potential barriers and success drivers. Most indicated that member
company participation in the industry association’s sustainability programs were on the good to high
side, some attributable to the mandatory nature of the program. One member company felt member
participation in association program was spotty and another thought it was low. One was unaware of
member participation levels as they were not involved themselves. Member company respondents
identified several barriers that could limit or prevent member uptake of the industry’s sustainability
programs (Table 11). Member companies were also asked to what they attributed high adoption rates
and they shared the success factors (also Table 11).

Table 11: Success Factors and Barriers Affecting Member Participation in Association
Programs (as noted by Member Companies)’

Success Factors Contributing to High Level Barriers Limiting Member Participation in Association
Member Uptake of Association Programming Programming

e Credibility of association e Limited financial capacity

" It should be noted that these suggestions were not mentioned by all of the companies interviewed. They represent a

summary of viewpoints expressed, and may not represent the perspectives of all companies.
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Table 11: Success Factors and Barriers Affecting Member Participation in Association
Programs (as noted by Member Companies)’

Success Factors Contributing to High Level Barriers Limiting Member Participation in Association
Member Uptake of Association Programming Programming

e Proactive role of association (can't be too far | e  Time constraints

ahead, but can't be passive) e Undeveloped program; lack of association expertise

e Dedicated association staff and resources o Lack of awareness; program not promoted

e Strong, capable leadership with skills in multi-

o Different priorities between large and small member
stakeholder programs, etc.

companies (e.g., small companies may see little
e Process that was followed: value in sustainability reporting)

% Good problem definition; developed | e Lack of business case; not perceived as a
shared view of the problem and competitiveness issue
shared view of the solution

« Achieved buy-in

« Developed achievable, though | ¢ No demand from financial community/ investors
stretch, goals and clear steps for

e Lack of peer pressure to participate

e No incentive from government

engagement
< Promoted adoption e Do not see benefit of collective action (i.e., do not
% Cheerleading during roll-out perceive they have sector risks that need to be
% Member company champions managed by the sector)

e Unaware of new expectations; older workforce
maintains conservative view

e Lack reporting processes, systems, metrics and
ability to produce information and track statistics

e  Sustainability not seen as part of doing business;
seen as add-on

e Voluntary programs have low participation rates;
guidelines are too flexible; need for clear
expectations from regulators to drive performance

e Global operations not addressed by Canadian
association; association not directly related to
company interests

e There are many associations and companies have to
choose which to belong to

One respondent commented that they didn’t perceive any
barriers to participation. A few commented on strategies ~ B0X 7: Soft Costs Associated with

to help overcome these barriers, primarily through Farticipation in Association Program
incentive programs such as regulatory incentives and
marketplace promotion; business case documentation;

Costs to compile data

e  Labour costs:
education on how the world is changing and how to o Committees
implement sustainability; raising member awareness of o Document writing
the programs; and free or subsidized training and O Meetings
workshops. e Working with less sophisticated organizations

e  Reaching consensus; can be difficult to get

. buy in, takes time
Member companies were asked to comment upon the e

costs and benefits of participating in the industry’s May be affected negatively if there is poor
sustainability programs. Many members noted the costs performance of one member company
of participating were minor, and that there were no ‘hard’
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costs. Several noted ‘soft’ costs that could be attributed to participation in the industry association
program (Box 7). Benefits of participating in association programming are noted in Table 12.

Table 12: Benefits Members Have Realized through Participation in

Association Programs®

Platform for involvement

Provides a roadmap/ puts whole industry on the same path/
Helps companies identify where to get started

More powerful when working collectively

Provides common understanding and usage of key sustainability
indicators

Improves practice and performance

o Helps benchmark performance / calibrate performance with others so
won'’t be too far ahead or too far behind
Identifies best practice, problem solving, lessons learned opportunities

o Facilitates peer learning / provides mentors
Identifies trends; provides advance knowledge; changing nature of
business requires integration of social and environmental considerations

Cost effectiveness

e More expensive to develop program independently

e Able to cost-share expenses

e Able to go further, faster/ more efficient, more robust results
e Able to monitor international evolution of issues effectively

Competitive advantage opportunities
e Demonstrates performance and become supplier of choice for
customers, suppliers, communities and regulators

Improves risk management

Improves stakeholder/government relationships

e Common, systematic and uniform platform for stakeholder
communication and engagement

e Don't have to deal directly with watchdog groups
Gain insight into government

e Government more likely to participate on industry tables than at the
individual company level; stakeholder prefer to deal with associations

Improves market access

Enhances social license and builds reputation of industry

e Industry is perceived to have a common track record; need to build up
overall performance to improve overall reputation

e As an integrated industry (in terms of its supply chain), it is only as good
as weakest link

Forestalls government regulation

& |t should be noted that these suggestions were not mentioned by all of the companies interviewed. They represent a

summary of viewpoints expressed, and may not represent the perspectives of all companies.
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Table 12: Benefits Members Have Realized through Participation in

Association Programs®

e Could forestall government regulation if industry takes the lead

Improves morale and productivity

e Increases employee morale, productivity
e Improves employee retention

Role of Industry Associations
Summary of suggestions from interviews regarding ideal roles for industry associations

Table 13 identifies specific suggestions proposed by member companies as potential roles for
industry associations to advance industry sustainability.

Table 13: Ideal Roles for Industry Associations (as Noted by Member Companies)’

Suggested Role Examples of this Role

Stay ahead of the trends; | ¢  Research consumer issues related to sustainability:
conduct research on K

. o~ . Social and environmental interests of consumers; how to help
sustainability topics

consumers make social, ethical and environmental choices

« Provide examples of consumer engagement — how to make a home
healthier; how to make products run more cleaner; the role of the
consumer to advance sustainability

< Gain better understanding of trust issues — may not simply be about
promoting and communicating industry performance on sustainability,
but about lack of public trust

e Compile and disseminate best practice research within and outside of sector
e Benchmark industry best practice; create opportunities for members to
assess performance relative to peers; facilitate comparative analyses

e Assess industry’s role in Canada versus other countries; help close gaps in
international industry sustainabtility/CSR standards or best practices

e Link closely to global associations to be aware of international
developments, standards and trends

Establish clear business | e« Develop a sustainability business case
case

Develop tools e Case studies

e Best practice guidelines for improving performance

e Guidelines to measure performance

e Draft sustainability policies, templates, tools

e Promote and tailor international tools

e  Supplier Codes of Conduct, RFP tools, Codes of Business Practice

® It should be noted that these suggestions were not mentioned by all of the companies interviewed. They represent a

summary of viewpoints expressed, and may not represent the perspectives of all companies.
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Table 13: Ideal Roles for Industry Associations (as Noted by Member Companies)9

Suggested Role

Role of Industry Associations in Promotion of Sustainability

Examples of this Role

Provide information
resources; develop a
clearing house on best
practice and how-to
information

Help sort out information and guidelines on sustainability. There are many
approaches and models available; help companies determine which ones
are credible and appropriate

Provide support on how to establish environmental programs (e.g. waste
packaging, energy efficiency, electronic waste streams, how to manage
responsibly)

Provide guidance on how to set up environmental and social purchasing
programs

Share information on relevant government programs

Help companies with
specific sustainability
issues

Provide one-on-one support for companies on specific issues (e.qg., ethical
sourcing, risks and opportunities regarding climate change, etc.)

Provide education,
training and capacity
building support

Roundtables, working groups

Facilitate networking and dialogue

Provide education and training via workshops, seminars, peer learning
Bring in outside resources, speakers and expertise

Help smaller companies partner up with larger companies; matchmaking and
mentoring programs

Develop list serve to share best practice ideas and collaborate
Develop programs in collaboration with government

Identify areas of industry weakness and offer learning opportunities to
advance performance

Conduct stakeholder
engagement

Conduct outreach and engagement activities with NGOs
Develop and/or participate in dialogues, roundtables

Develop industry
sustainability
performance program

Develop common sustainability performance standards and guidelines
Can facilitate comparative and trend analyses
Incorporating the following elements:
o0 Standards and guidelines
Targets
Tracking
Reporting
Marketing and profiling
Continuous improvement programs

O O 0o O ©o

Develop public relations
program

Ensure proactive public relations — the voice of industry on sustainability
Help consumers 